The Vineyard School - School Development Plan 2023-2025

Quality of Education

Priority 1: Further develop a well-structured curriculum for music, design and technology (D&T), religious education (RE) and writing
Priority 2: Further develop wider curriculum summative assessment and embed assessment for learning techniques
Priority 3: Further develop effective implementation of the curriculum through quality first teaching

Behaviour and Attitudes

Priority 1: To work with all stakeholders so that they all understand the behaviour management language used and our expectations
of behaviour
Priority 2: To identify and close the gaps between the attendance of different pupil groups

Leadership and Management

Priority 1: To develop leadership at every level and ensure clarity of roles and responsibilities

Priority 2: To ensure all staff feel valued members of the team

Priority 3: Parents feel more informed about what their child is learning - half termly learning bulletins sent home with vocab and
knowledge for all subjects

Personal Development

Priority 1: To prepare children for life in modern Britain
Priority 2: Continue to measure the engagement in and the impact of extracurricular activities for the vulnerable groups




